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RISK MANAGEMENT
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Tools

Tdentify hazards Look for things tat can cause njury or damage,

1 thinking about activity, location and surroundings

Identify all those who may be affected by the. Think about the people around, not Just members,
hazards who could be injured or affected by the activity.

Estimate the .;wamlava\ of risk, and See Matix below. Think about how serious the risk s
topeople and property. What is already in place to
precautons n place prevent the injury or damage and does this reduce

l the risk?

4.Decide if new measures are needed. List actions required to reduce risk Decide if you

l want to go ahead

Make sure everybody knows what they are going o
5. :iae‘:arg Your findings. Agree actions and do an by when. Make sure it s done and record it
imetable

Risk Assessment -

% risk assessment ...

RISK ASSESSMENT MATRIX

Severity| Slight Harm Harmful Extremely Harmful

superficial injuries, minor | minor fractures, il health |~ multiple injuries, major
Likelihood cuts and bruises | leading to minor disability | fractures, fatalities
UNLIKELY LoW Low MEDIUM
Rarely happens
LIKELY Tow WEDIUM HIGH
Often happens
VERY LIKELY WEDIUM HIGH HIGH
Nearly always happens

{3 GUK_Logos.

Helpful websites www.Girlguiding.org.uk

www hse.gov.uk

C:lDocuments and Settings acqueiine feeney!\Deskop\RISK MANAGEMENT fomn and guidance Nov 2008 doc.
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Girlguiding





	Event/Activity:  
	Date: 

	Event Coordinator:   

	Numbers 

Attending:
	Adults:  

	Children: 

	Consent for Event/Activity forms completed:  (circle)
Yes                 No               N/A


	Venue:

	Instructor qualifications checked*

(if applicable) :         N/A  

	Hazard
	Who is affected?
	What controls 

are in place?
	Risk level

(L/M/H)
	Are further controls necessary?
	Action by

& date
	Review by

& date

	FIRE
ACCESS TO THE BUILDING BY PUBLIC
	EVERYONE
EVERYONE
	*Fire evacuation procedure in place.
*All participants informed of fire evacuation procedure.

*Fire exits pointed out to everyone.

*Fire assembly point established and everyone informed.

*Visual inspection of fire escapes, alarms, equipment, meeting point and procedure.

*Ensure all additional electrical equipment taken is compatible with the electrical system in the accommodation.
*Fire alarms installed.

Emergency lighting installed.

Fire exits illuminated

Fire extinguishers located around building
*Door to be locked from the inside and key to be left in the door.

*Public to be entered into building by adults only. Participants to be informed of this.
	Low
Low
	*Pre visit the Hall and check fire safety equipment, fire exits, fire assembly point.
*Report any issues to the Hall manager.

*Event coordinator to contact the emergency services.

*Emergency contact list to be pinned next to fire exits.

*First Aider and event coordinator to have Emergency contact list.

*Home contact to be contacted once all are evacuated.

*Register to be taken on evacuation.

*Check to see if the door can be bolted internally.
	On going.
Ongoing
	


	Hazard
	Who is affected?
	What controls 

are in place?
	Risk level

(L/M/H)
	Are further controls necessary?
	Action by

& date
	Review by

& date

	DIETARY REQUIREMENTS
HYGIENE

TRIP / SLIPS / FALLS

FIRST AID INCIDENTS
	ANYONE WITH DIETARY REQUIREMENTS
EVERYONE

EVERYONE

EVERYONE
	*Previous knowledge of the dietary requirement to be gained.
*All Leaders, especially First Aider, to be aware of dietary requirements and risks involved.

*Any medication required in relation to dietary requirements to be handed in to first Aider.

*Visual inspection of washing facilities, lighting, heating, ventilation, catering.

*Participants to be briefed about not running inside, mopping up spillages, putting furniture and equipment away after activity. 

*Floor area to be kept clear of obstacles.

*Fire exits and doorways to be kept clear of obstacles.

*Designated first Aider appointed.

*First Aider to be identified to all participants.

*First Aider to have First Aid box and lockable First Aid Box.

*Designated area assigned for First Aider.

*Information of local hospital, dentist and doctor to be provided.
	Medium
Low

Medium

Low
	*Adequate and appropriate food brought for dietary requirements.
Report all faults and issues to centre manager.

*Floor surfaces to be checked to ensure there are no loose tiles, trip hazards etc.

*First Aider to be provided with Health Forms on arrival from all participants.

*First Aid contents to be checked and replaced as appropriate. Check all are in date
	Ongoing


	


	Hazard
	Who is affected?
	What controls 

are in place?
	Risk level

(L/M/H)
	Are further controls necessary?
	Action by

& date
	Review by

& date

	PREMISES

EQUIPMENT

DAMAGED EQUIPMENT

DROP OFF / COLLECTION
	Everyone

EVERYONE

EVERYONE

EVERYONE
	*New, safe, secure and spacious building.

*Gated car park area 

*External door lockable

*Large, spacious rooms

*Large kitchen

*Adequate bathroom facilities

New equipment, checked regularly by the centre.

Record and report all damaged equipment to centre manager

Leaders to park in car park area.

Parents can park outside the building safely.
	Low

LOW

LOW

LOW
	*Ensure leaders are aware of where the alarm code is.

*Ensure Leaders know where the amenity switches are.

*Ensure all furniture and equipment is used for the correct purpose, damage is reported and everything is put back in the correct place.

*Tell girls, if upstairs, not to lean over / climb over balcony railing

*Check equipment before and after it is used. 

*Report any damage / breakages.

*Replace as necessary.

*Return to correct storage area

*Use equipment for correct purpose

*Remove damaged equipment from circulation.

*Dispose of as appropriate

*Information in letter to parents making them aware of procedure and to be aware of  children moving around
	20th April 2016

Ongoing

20th April 2016

Ongoing

29th April / 1st May

2016
	


	Hazard
	Who is affected?
	What controls 

are in place?
	Risk level

(L/M/H)
	Are further controls necessary?
	Action by

& date
	Review by

& date

	PARK AREA
ACTIVITY EQUIPMENT
	EVERYONE
EVERYONE
	*Leaders to supervise girls in public space.
*Park equipment to be used for intended purpose

*Age restrictions to be adhered to

*Activity equipment checked before use for damage and appropriate for activity

*Activity equipment to be stored tidily away when not in use


	LOW
LOW
	*Check area for hazards before used
*Leader / First Aider and kit present

*Girls to be briefed on correct use of equipment

*Head count to be done after activity

*Girls to be advised to use correct equipment for purpose of activity and any safety measures in place for its use.

*Activity area during activity to be kept as tidy as possible and cleared away after use.


	Ongoing
Ongoing
	


	Hazard
	Who is affected?
	What controls 

are in place?
	Risk level

(L/M/H)
	Are further controls necessary?
	Action by

& date
	Review by

& date

	
	
	
	
	
	
	



Risk Assessment Form














Continue on additional sheet if necessary
    * Refer to the A-Z of activities for information about instructor qualifications                          March 2012

